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Comprehensive Needs Assessment
Revised/Approved: April 12, 2023

Demographics

Demographics Summary

Meacham Middle School is a true neighborhood community that serves about 705 hard working and focus finding students. Below is an
approximation of our grade level breakdown.



Our Literacy scores are most stable from our 2021 to our 2022 STAAR Scores at the approaches and meets levels.   

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): EB students show significant struggle according to MAP data. (DATA)met projected growth in ELA at MOY and only (DATA) met projected
growth in Math.   Root Cause: Inconsistent data study to inform and direct instructional plan.  

Problem Statement 2: Disconnected community   Root Cause: Lack of programming to involve parents in school life.  
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School Processes & Programs

School Processes & Programs Summary

We currently have systems in place to monitor the progress of subgroups by department and/or by grade. These systems are aligned campus-
wide and checked on scheduled intervals to adjust methods of instruction and intervention. 

During PLC and data meetings special populations such as students with disabilities are independently monitored by departments. 

Lesson plan monitoring/feedback system insures alignment and sequencing

Coaching cycles contribute to teacher growth in instructional planning and practice.

Grade level and content teams coordinate to provide uniform instruction and share best practices. 

School Processes & Programs Strengths

During department data meetings, samples of student work for LEP, SPED, on level, and Above-Level (gifted) students are reviewed.  The
department studies these artifacts to identify learning gaps based on student work assignments.  Grade level teachers determine their next
steps and either re-teach to close the learning gaps or spiral back as they move forward in the curriculum. In subsequent meetings teachers
present new data from the re-teaching to show the progress.   In addition, teachers share best practices and receive peer feedback as they
practice and teach different components of the lesson cycle.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): Campus internal communication while improved still lacks consistency.   Root Cause: Inconsistent messaging frequency and clarity from all
program planners/leaders.  

Problem Statement 2 (Prioritized): Lack of recognition for accomplished students and staff.   Root Cause: Lack of accountability for committees responsible for organizing and
implementing campus celebrations.  

Problem Statement 3: Lack of intervention activities for struggling students.   Root Cause: Inconsistent monitoring of data to determine need for support.  

Problem Statement 4: Student tardies and no shows.   Root Cause: No committee assigned to execute and monitor existing systems.  
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Priority Problem Statements
Problem Statement 1: EB students show significant struggle according to MAP data. (DATA)met projected growth in ELA at MOY and only (DATA) met projected growth in
Math.
Root Cause 1: Inconsistent data study to inform and direct instructional plan.
Problem Statement 1 Areas: Demographics

Problem Statement 2: Planning and more importantly preparation to deliver high quality tier one instruction is inconsistent.
Root Cause 2: Poor teacher attendance causes frequent interruptions to planning and preparation time.
Problem Statement 2 Areas: Student Learning

Problem Statement 3: Inconsistent systems for reviewing and responding to data.
Root Cause 3: Division among content areas regarding best practices for data study and response.
Problem Statement 3 Areas: Student Learning

Problem Statement 4: Campus internal communication while improved still lacks consistency.
Root Cause 4: Inconsistent messaging frequency and clarity from all program planners/leaders.
Problem Statement 4 Areas: School Processes & Programs

Problem Statement 5: Lack of recognition for accomplished students and staff.
Root Cause 5: Lack of accountability for committees responsible for organizing and implementing campus celebrations.
Problem Statement 5 Areas: School Processes & Programs

Problem Statement 6: Parent feedback indicates that parents continue to see Meacham as an unsafe place.
Root Cause 6: Limited opportunities for community members to engage at school in a positive way.
Problem Statement 6 Areas: Perceptions
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District Goals
District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 1: Increase the percentage of Grade 6-8 students who meet or exceed projected growth on MAP Growth Reading from 44% to
60%  in 8th grade; from 48% to 60% in 7th grade; and from 46% to 60% by May 2023.  
Increase the percentage of English Language learner students who meet from 23% to 35%  in 6th grade; 16% to 35% in 7th grade; and 12% to 35% in 8th grade
by May 2023.

Evaluation Data Sources: MAP growth EOY 2023 to EOY 2024

Strategy 1: PLC format will change to be more uniform and clearly monitored. To that end we will hire a second Instructional coach to focus on the campus
based assessment development, implementation, and tracking. This person will take responsibility for providing data to the PLC for review and planning
purposes. Existing Data analyst will maintain the larger testing pieces (MAP/STAAR, Benchmarks) and lead the campus in recognitions for students and staff
for their work and achieqᴀᴰ֨MSTAAR, Benchmarks





Provider / Presenter / Person Responsible: Administration and Instructional Leadership team
Date(s) / Timeframe: Begin in September conduct BOY, MOY, EOY with data tracker to mark growth
Collaborating Departments: Leadership team, content support coordinators
Delivery Method: Post calendar in Canvas

    

No Progress Accomplished Continue/Modify Discontinue

Strategy 3: Bring in Campus Leadership Team for 3 days (July 31st, August 1st-2nd)  prior to Teacher Return Week to view data, plan and prepare for PD by
content.

Strategy's Expected Result/Impact: Campus Leaders will internalize data, establish leadership roles and present professional development during Teacher Return Week.

Staff Responsible for Monitoring: Campus Administrators

Title I:
2.4
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction

Action Step 1 Details Reviews
Action Step 1: Provide opportunity for leadership team to review data and plan professional development for teacher return
week delivery.

Intended Audience: Campus content teams
Provider / Presenter / Person Responsible: Administrators and coaches will lead the conversations
Date(s) / Timeframe: July 31, August 1 and 2
Delivery Method: Face to face

Funding Sources: Extra duty pay - Title I (211) - 211-11-6116-0PD-051-30-510-000000-24F10 - $2,900, Supplies
and materials - SCE (199 PIC 24) - 199-11-6399-001-051-24-273-000000- - $2,000

Formative Summative
Nov





Action Step 1 Details Reviews
Action Step 1: Conduct purge and replacement order of current stacks in the library. Purchase fresh reads by November
2023

Intended Audience: All students and community
Provider / Presenter / Person Responsible: Wyatt
Date(s) / Timeframe: Clear shelves August and September
Purchase fresh titles by November 2023
Collaborating Departments: Library and all contents
Delivery Method: Face to face library visits

Funding Sources: Library books Spanish and English - Title I (211) - 211-12-6329-04N-051-30-510-000000-24F10
 - $10,000

Formative Summative
Nov Jan Mar June
   







Date(s) / Timeframe: October and ongoing
Delivery Method: Face to face

Funding Sources: IXL materials - SPED (199 PIC 23) -  - $5,907

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: EB students show significant struggle according to MAP data. (DATA)met projected growth in ELA at MOY and only (DATA) met projected growth in
Math.   Root Cause: Inconsistent data study to inform and direct instructional plan.  
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District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

School Performance Objective 2: Increase the percentage of students who score at MEETS or above in Algebra 1 from  73% to  88% by May 2023. 
Increase the percentage of English language learners who score meets or above from  67% to 82% by May 2023.

Evaluation Data Sources: MAP growth MOY and EOY results.







District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 1: Decrease the number and percentage of students who have excessive absences (1 or more courses below 90% attendance)
from 90% to 95% by May 2023.

Evaluation Data Sources: Attendance reports

Strategy 1: Implement consistent parent meeting events to educate and notify parents of requirements, achievements, and other needed parenting information.

Strategy's Expected Result/Impact: More parental involvement across campus especially where attendance is concerned.

Staff Responsible for Monitoring: FES and administrators

Title I:
2.5, 2.6, 4.2
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture



District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 2: Decrease the overall number of discipline referrals by school personnel from  1049 to 949  by May 2023.
Decrease the number of discipline referrals by school personnel for African American students or the student group that is most marginalized on our campus
(gender, race, program, other) from  8% to 5%  by May 2023.

Evaluation Data Sources: Discipline data run over past 3 years
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SPED (199 PIC 23)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account
Code Amount

1 2 1 1 Incentives GENERAL SUPPLIES $2,000.00

2 1 1 2 IXL materials INSTRUCTIONAL MATERIALS $5,907.00

Sub-Total $7,907.00
Budgeted Fund Source Amount $7,907.00

+/- Difference $0.00

Grand Total Budgeted $226,814.81
Grand Total Spent $226,814.81

+/- Difference $0.00
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